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TAGLaw® New Members
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e Cain Lamarre Casgrain Wells, Quebec, Canada

e Carlile Patchen & Murphy LLP, Columbus, Ohio, USA

e Loze, Tamberga & Partners, Riga Latvia

¢ Simeza Sangwa and Associates Advocates, Lusaka, Zambia
¢ Kochhar-Alnowaiser, Saudi Arabia

e Popa & asociatii, Moldova

e« Erdem & Erdem, Turkey
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T TAGLaw Status

L

Countries:

Total Firms:

Total Offices:

Region Lawyers
Asia Pacific 837
Europe 1935
Latin America 593
Middle East-Africa 79
North America 4250
Totals 7696

84
148
312

Firms

17
52
20

52
148

Combined Status

Estimated Total Revenue: $2.5 Billion
Estimated Total Professionals: 9500

Countries: 93

Total Firms: 256

Total Offices: 532

Asia Pacific &3
Europe 83
Latin America 52
Middle East-Africa 18
North America 70
Totals 256
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T Recruiting Lessons

L.
* Awareness by firm management of the value offered by TAGLaw
membership.
* Active management involvement in TAGLaw.
e Incorporation of TAGLaw in the strategic plan of a member firm.
e Incorporation of TAGLaw in the marketing plan of a member.

* Involvement of more than one member of a firm in TAGLaw, especially
having multiple “contacts”.

* Consistent attendance at international conferences.
e Involvement in Specialty Groups

« Involvement in and attendance at regional meetings

(20

T Upcoming Conferences

L

Toronto Zurich
October 25-27, 2010 May 9-11, 2011

Rio de Janeiro San Francisco

Oct 2010 May 2012 d@
ATAGLaw
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T Conferences

I

Recent and Future Regional Meetings

Marketing Teleconference
New England

Europe

Asia Pacific

Western U.S. and Canada
European IP/IT

Southeastern U.S.

Central America TIAG

TIAG Regional Teleconference
Midwestern U.S. and Canada
Central America TAGLaw
Northeastern U.S. and Canada
Asia Pacific — New Delhi

TIAG Regional Teleconference

January 21, April 29, July 22, 2010
February 12-13, 2010

March 5-6, 2010

March 12-13, 2010

March 19-21, 2010

March 19-21, 2010

April 9-11, 2010

April 16, 2010

April 22, 2010

April 24-25, 2010

September 2010

September 2010

February 25-26, 2010 d
July 29, 2010 n"’" '

L

Objectives:

T Marketing Update

1. Drive new clients to member firms to fulfill legal needs

2. Increase membership value

Progress:

* Prospective clients section on website; PowerPoint on website

» Collected many success stories for use to promote firms and network

* In-house counsel participation on conference panels; TAG Academy

* Revised Welcome Package, including roadmap to maximizing membership

e Specialty Groups are growing; becoming more active at and between
conferences; increased meeting time for Amsterdam

* Retention plan being drafted

e Marketing Calls: ongoing; growing in size and popularity -
N2

4
*\’
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Marketing Update

TAGLAW WELCOME PACKAGE

(20

Marketing Update

REALIZING MEMBERSHIP BENEFITS

(20
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Realizing Membership Benefits

L |

STEP 1: Promote Your Firm to TAGLaw

« Take Full Advantage of the TAGLaw Website

« Participate in Specialty Groups

« Attend International and Regional Conferences

* Other Recommendations

STEP 2: Promote TAGLaw to Your Firm

STEP 3: Use TAGLaw in Your Marketing Efforts

ET CETERA: Other Must-Know Information

* TIAG® (The International Accounting Group)

* TAG Academy

* TAGLine

e Group Email Lists

« Strategic Partners *)

* TAG Advisors Bureau d’mym
Website
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T TAGLaw Developments

L

Network Best Practices

* Methods of Communication * Network Contacts

* Response Time « Conference Attendance
« Courtesies * Network Cooperation

« Confidentiality * Referrals

* Engagement Terms « Promoting the Network
e Language Skills e Success Stories

* Expertise  Branch Offices

« Disputes « Governing Documents

T TAGLaw Developments
. |
TAG Foundation

* A permanent charitable foundation to be used around
the world as directed by committee of advisors

* This will be funded by TAG, TAGLaw and TIAG firms,
perhaps their members

e Continuing a proud and strong tradition
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T TIAG New Members

e Saenz Aguilar & Asociados
San José, Costa Rica

e Grupo Kypton
Belo Horizonte, Brazil

* Rhodes Contadores Associados S/C
Brasilia, Brazil

* Emerging Markets Group, LLC
St. Petersburg, Russia

* Tecplan Solugdes Contébeis &
Empresarias SS
Florianépolis, Brazil

¢ HM & Z Consulting
Vitéria, Brazil

Secran Assessoria e Consultoria
Contabil S/S

Fortaleza, Brazil

Trans-Asia & Co., CPAs
Taipei, Taiwan

Thuy Chung Auditing Co., Ltd.
Ho Chi Minh City, Vietnam

Falcdén-Sanchez & Associates, PSC
San Juan, Puerto Rico

Rungrueng Accounting & Lawyer Co.,
Ltd.

Bangkok, Thailand

Narciso Salas Chavez, Sociedad Civil

Managua, Nicaragua
d’:rmu«
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T TIAG Statistics

Countries:

Total Firms:

Total Offices:
Region

Asia Pacific
Europe

Latin America
Middle East-Africa
North America

Totals

37
119
20
11
94
281

Revenue ($mil)

16
31
32
1
18
108

6/1/10



L. ]

TAG Academy

TAG Academy 2010 COURSE SCHEDULE

Skills Course

TAG Academy™

Professional Skills Course
NOVEMBER 11-13, 2010

Himon St Petersburg Baytont
St Potorsbory Forea

An essential training program for the next
generation of law firm leaders.

6/1/10



ATAGLaw’

A Worldwide Network of Quality Law Firms

Amsterdam International Conference
May 9, 2010

6/1/10

10



