Agenda
12:30-1:00 pm
Sign in and Registration

1:00-1:15 pm

Welcome and Introduction

1:15 – 1:55 pm
Discussion of China’s Current Business Climate 
We will share the most current developments in China, how they relate to South Carolina companies, and the opportunities these developments present.

1:55-2:35 pm

Options for Structuring Business Deals in China
In recent years China has offered an increasing number of opportunities for U.S. companies to conduct business, establish manufacturing operations and enter China’s vast consumer marketplace. We will discuss the ways to access China as well as the advantages and risks associated with these options.

2:35 – 2:45 pm
Break

2:45 – 3:25 pm
Protecting Intellectual Property in China
Protecting intellectual property is crucial to maintaining a competitive edge.  Few countries have as many pitfalls associated with intellectual property rights, including counterfeiting and conversion of company trade secrets, as does China.  This session discusses the practical assessment you should be making about your intellectual property before entering the China market and what you can do to minimize your risk once in China. 

3:25 – 4:05 pm
Proper Mindset for the China Odyssey
Although the entry process into any foreign market may be similar for your company, China can present some formidable challenges.  This session will discuss how different top management mindsets can affect the evaluation and especially decision making phases.    
4:05 – 4:45 pm
Analyzing the Market – Developing a Strategic Plan
This session pulls everything together and provides guidance about how to analyze your company’s industry in China and how to develop an effective strategic plan for your company to address, and compete in, the emerging China market. 

4:45 – 5:00 pm
Speakers’ Panel and Q&A

5:00 – 7:00 pm
Reception
