TAGLaw Spring Conference

DRAFT AGENDA

Berlin, Germany
May 5-7, 2008
Conference moderator: Peter Appleton Jones

Monday , May 5
8:00 a.m.

Conference Registration Begins

TBA


Early Bird Tour

9:30 – 12:30

TAGLaw Advisory Board Meeting (Dahlem) 
12:30 – 2:00

Joint Advisory Board Lunch
6:30


Cocktail Reception (Hugo 1 - 3)
7:30


Welcome Dinner (Bellevue)



Welcome to Germany 
Tuesday, May 6
7:30 a.m. – 9:00
Breakfast – Guests Included (Bellevue)
TBA 


Tour for Guests – Meet in Lobby
8:45


Welcome (Potsdam III)
9:00
In-House Counsel (Potsdam III)



General Counsel, Major International Firm, EU Based
The program will focus on the view of legal services and needs from someone who sits in the General Counsel seat in an EU-based multinational company.
10:15


Break

10:45


Great Minds Focus Groups
TAGLaw members gather at tables with colleagues who have the same concerns and issues on their minds. We have observed that members like to learn from each other and this method of idea sharing proved popular and effective in Chicago. While members may move from table to table as interest dictates, approximately three shifts will take place during this session. Tables will be set for the following topics - additional suggestions accepted:

Associate Compensation & Retention
Marketing & Business Development

Law Firm Mergers & Acquisitions

Practice Group Management

Risk Management

Succession Planning

Technology Challenges

Underproductive Partner

12:15


TAG Academy




An update and progress report on this new education initiative.
12:45


LUNCH

2:00


PARALLEL LEGAL SESSIONS (Potsdam III or Tiergarten)
TAGLaw Member or Panel
Following on the highly acclaimed model from the previous two conferences, we run two sessions in parallel. These sessions require a crisp delivery as they span only thirty minutes but convey high-value, straightforward legal instruction. Some examples of possible topics include (suggestions still welcome):      

· Fighting piracy

· Navigating export control laws 

· Interpreting the EU’s Microsoft decision

· Litigating employment cases.

2:30


PARALLEL LEGAL SESSIONS (Potsdam III or Tiergarten)   




Continuation of Previous Concept
3:00


Break

3:30


PARALLEL LEGAL SESSIONS (Potsdam III or Tiergarten)   





Continuation of Previous Concept

4:00


TAGLaw Advisory Board Report (Potsdam III)
4:30


Close

6:30
Depart for GALA - – Join us for a memorable evening at the DZ Bank
Wednesday, May 7

7:30 a.m. – 9:00
Breakfast – Guests Included (Bellevue)
8:45


Welcome TAGLaw & TIAG (Potsdam III)

9:00
Economic Climate of the EU (Potsdam III)




Leading EU figure from Government, Media or Sports

The keynote speaker for the joint day will discuss the business climate and opportunities in Europe or another topic with international appeal.
10:00


Break
10:30 


FIRST WAVE SPECIALTY GROUPS
Construction (Schinkel)
Employment & Labor Law (Tegel)
Energy (Schinkel)
Investment Management (Tiergarten)
                                       Life Sciences (Tiergarten 2)
Litigation (Lincke)
Tax (Potsdam III)

SECOND WAVE SPECIALTY GROUPS 

Competition & Antitrust (Schinkel)
Corporate Law and M&A (Potsdam III)
Environmental Law (Schinkel)



Forensic Accounting & Litigation Support (Tegel)
IP & IT (Tiergarten 2)
Insolvency and Secured Transactions (Tiergarten 3)
Real Estate (Lincke)
12:30


Lunch

- AFTERNOON OPTIONS: NETWORKING TOUR OR EDUCATIONAL SESSIONS -

2:00
NETWORKING TOUR – Visit the famous Pergamon Museum 
- OR -

2:00
Ensuring Business Continuity

This session will discuss methods your firm can adopt to ensure it stays viable in case of emergency or disaster.
3:00
Doing Business in Germany


A look at the business and accounting issues inherent for doing business in the country. Specifically, a review of the issues and bear traps that need to be considered for Entity Selection, Entry & Exit Strategies, Tax, Dealing with Revenue, and Employment. 

4:00
Break

4:30


Advising the Start Up Business
This course will examine the critical issues to be considered for a start-up business, how you can counsel clients about these issues, and why you might want to target this niche.
5:30
Close

6:30 
Depart for Optional Dinner – The Wasserwerk ensures a great close to the conference.
