TIAG Fall Conference

Chicago, Illinois
October 17- 19, 2007
Conference moderator: Peter Appleton Jones

Wednesday, October 17
8:00 a.m.

TIAG Conference Registration
9:00 a.m.
Early Bird Tour: See the City of Chicago.

9:30 – 12:30

TIAG Advisory Board Meeting (Cordova)
12:30 – 2:00

Joint Advisory Board Lunch 
6:00


TIAG Cocktail Party (Toledo Room)



Cocktail Party will be in hotel.
6:45
Dinner - Proceed to lobby and stroll together a couple of blocks to Harry Caray’s for dinner (a small bus will be provided for those not able to make the walk). The restaurant is named for Hall of Fame Chicago Cubs broadcaster Harry Caray, but you don't have to love baseball to appreciate Harry's. The dining rooms have an old-Chicago feel, with high tin ceilings, exposed brick walls, and red-checked tablecloths. 

And as a special treat, this night will also include a LIVE musical performance from TIAG’s very own Peter Frank, Advisory Board member and Partner at Cornick, Garber & Sandler!
Thursday, October 18
7:30 – 9:00

Buffet Breakfast – Guests Included (Ferris)
9:00 
Tour for Guests: Meet in Lobby
8:45


Conference Kickoff (Seville East Ballroom)
Peter Appleton Jones
8:50 


Welcome to Chicago – BrookWeiner; USA: Illinois
9:00


10 Ideas that Really Work to Recruit and Retain Staff 
Steve Erickson, National Consultant to CPA Firms
Steve Erickson will share the results of his 2006 National CPA Firm Staff Survey and provide his analysis and tools to address the most pressing staffing issues facing the accounting profession today.

•
Make your firm the “employer of choice” in your market

•
Feedback and evaluation systems that really work

•
Using career coaching and development plans to get results

•
Why firm culture is so important

•
Getting partner involvement in the process

•
Demographics and the changing service delivery model

•
Forms and tools will be provided

10:00


Break
10:30


10 Ideas – Part 2
Steve Erickson resumes the presentation.
11:30
Great Minds Focus Groups

Networking Roundtables, always a favorite session, makes a comeback in Chicago, but this time with a twist. Rather than grouping tables by geography or length of time in network, we are encouraging members to gather to a table with members who have some of the same topics on their minds. Tables will be set for the following topics:

Recruitment & Retention
Marketing

Technology

Compensation
We have observed that members like to learn much from each other in an informal setting and think this method of idea sharing could be effective. 
12:30
 

Lunch (Ferris)
1:30 
PARALLEL SESSIONS            


Tax (Valencia West)



Co-chairs: 
Kerri O’Connell; Hamill Spence O’Connell; Ireland

      
Larry Hamilton; Hughes, Pittman & Gupton; USA: North Carolina

-OR- 


Assurance (Seville East Ballroom) 

Co-chairs: 
Paul Webster; Mercer & Hole; England
Kendall Merkley; KMJ | Corbin & Company; USA: Irvine, California
Happy 5th Birthday Sarbanes-Oxley: Now that Sarbanes-Oxley has been with us for five years we thought it would be an appropriate time to discuss its effectiveness.  Has it met its original aims?  At what cost? Are the requirements still necessary or should there be some relaxation?  The session will also consider other alternatives for corporate governance by looking at the requirements in other countries.

2:30


The R&D Tax Credit (Seville East Ballroom) 
Patrick Malayter, Partner BKD,LLP

Do your clients have tax credits on the table? The federal credit for qualified research activity was established in 1981 to help boost US R&D activity. Over the last 25 years the rules and regulations have changed significantly. More businesses are eligible to claim this credit than ever before. The coarse will help you determine whether your clients qualify for this lucrative incentive. 

This session will focus on:

•
Background and overview of the credit 

•
Indicators that a company may be eligible to claim the credit 

•
IRS 4 part definition of qualified research

•
Credit calculation 

•
How research credit studies are conducted  
-OR-
Parallel Session (Valencia West)
3:30 
 

Break

3:45


TIAG Advisory Board Report (Seville East Ballroom)
4:15
TAG Academy Discussion
Members will receive an introduction to TAG Academy and give feedback and suggestions for the 2008 schedule.
5:15 


Close 
6:15
Cocktails & Dinner – Join us for Cocktails in the Hall of Lions, and then on to Dinner in the King Arthur Court. The King Arthur Foyer and Court bring you to a world of knights in shining armor. Knights in colorful uniform line the ceilings of the painstakingly restored arched entryway and guard entry to the King Arthur Court. Inside the court, a series of colorful paintings depict the life of King Arthur, an entire wall of original stained glass, intricately

carved wooden pillars, cast-iron chandeliers and a hand-painted ceiling.
Friday, October 19
7:30 a.m. – 9:00
Breakfast – Guests Included (Ferris)
9:00 
Tour for Guests – Meet in Lobby
8:45


Welcome (Seville Ballroom)
9:00
An International Comparison of the Judicial Role: A Mock Oral Argument 
and Panel Discussion



Moderator: Daniel Polsenberg; Beckley Singleton; USA: Nevada
The program will involve a mock Supreme Court argument based on the case of Dimick v. Republican Party of Minnesota, in which the United States Supreme Court denied certiorari last year, leaving uncertain the constitutionality of judicial ethics laws restricting the free speech rights of candidates for judicial office.  In Dimick, the Supreme Court declined to review an en banc Eighth Circuit decision striking as unconstitutional two provisions of the Minnesota Supreme Court's Canons of Judicial Conduct.  The Eighth Circuit decision invalidated restrictions on judicial campaigns that have been adopted by approximately 30 states and that remain part of the ABA's Model Canons of Judicial Conduct.  As a result, judicial candidates in many states are left uncertain as to permissible campaign behavior, and attorneys charged with crafting ethics codes are left with conflicting guidance.  The mock Supreme Court argument will focus on this conflict between the need for judicial ethics codes that protect public confidence in the impartiality of the courts and the rights of judicial candidates to free speech and association. After the attorneys present their mock arguments, the panel of judges will be invited to offer their perspectives on the arguments and comment as to what the court's decision should address.  Following the judges' commentary, we will also solicit the network’s international perspectives on the presentation.

Presenting Oral Arguments
Jon Laramore: Baker and Daniels, LLP; USA: Indiana
TBD

Justices

Professor Michael Seng of John Marshall Law School

Justice Robert Cahill of the Illinois Court of Appeals
Judge Robert D McLaren of the Illinios District Court
10:30


NEW INITIATIVES
I. TAG Advisors Bureau – A New Resource for Members: The Advisors Bureau is a carefully selected group of consultants recommended by our members to help firms improve the effectiveness of their operations.

II. TAG Property Group – The TAG Property Group is a proposed outgrowth from the TAGLaw Real Estate Specialty Group. The two co-chairs will share their dynamic proposal for building a cross-border capability for firms with clients involved in significant real estate transactions. This evolution in Specialty Groups would increase the capability of the networks to pursue and win new business.




Co-chairs: 
Karen Mason; Boodle Hatfield; England







David A. Rutter; Boult Cummings Conners Berry; USA: Tennessee
11:00


Break

11:30


PARALLEL SESSIONS

Client Feedback Programs: Tips, Tools and Tactics for Client Service (Seville East)
Laura Meherg, Founder, Meherg Consulting
Firms willing to invest time and resources in an effective client feedback program have a powerful tool for demonstrating their commitment to client service and delivering it.  Ongoing client service reviews help firms protect important client relationships, prevent client erosion and identify opportunities.  This session will review, among other important steps: Identifying and prioritizing clients to interview, Pre-interview preparation and research, Developing interview questions, and creating actionable follow-up strategies.

-OR-




What Keeps a Managing Partner Awake at Night (Seville West)



John Remsen, Founder & President, TheRemsenGroup
In 2006, The Remsen Group surveyed managing partners to find out what was on their minds.  Improving profits, initiating change and building consensus are the most challenging issues they face. Among other items, this session will discuss the characteristics of today’s most successful law firms, how managing partners spend their time and the most pressing issues they face, what they say is their most important role and why managing partners need a clearly understood job description and succession plan.

12:00


PARALLEL SESSIONS




Elements of a Personal Business Development Plan (Seville East)






Larry Bodine, Business Development Advisor, Larry Bodine Marketing
Learn what the rainmakers know about getting new business. The secrets include the priority of prospects to focus on, avoiding the primary business development mistakes, listening your way to new business and “selling” like a business doctor. You will also learn how to: 
Focus on your ideal prospective clients; Define your personal value proposition for these ideal target clients; Market to your best existing clients; Turn your clients into your sales force; Market yourself inside your own firm; Co-market with high power professional allies; Build your network with a purpose; Build your professional reputation
-OR-




Law Firm Mergers and Acquisitions: Strategic Considerations (Seville West)



John Smock, Partner & Co-Founder, Smock•Sterling Strategic Management Consultants
Some have predicted that the legal profession is bound to consolidate globally to a level already witnessed in the public accounting profession.  While, Smock Sterling believes that is a dubious proposition, we do recognize a number of strategic reasons for law firms to grow through merger and acquisition.  This session covers the strategic considerations driving law firm combinations and what the principle barriers are to successful law firm mergers and acquisitions as well as means for addressing and overcoming those barriers.



-OR- 

Websites: From None to One, and from One to One-Up (Adler)



Girish Altekar; President; DeepCoolClear 
Specially designed for firms with no website (none to one), and for firms with a stale website (one to one up), this session will outline how firms can simply and inexpensively create a professional web presence. Girish Altekar will pull from his many years of experience to help firms who have only a "beginner's" experience on the web.
12:30


PARALLEL SESSIONS




Confronting the Under-Productive Partner Issue (Seville East)



Peter Giuliani, Partner, Smock•Sterling Strategic Management Consultants
This session will address one of the most difficult management issues facing law firms – what to do when a partner’s productivity or behavior slips. Including: How to identify the issues contributing to an erosion in productivity; Proven methods for turning around performance or retooling the practice of highly capable partners; Best practices associated with managing practice succession and working with partners who are moving toward retirement; “Do’s and Don’ts” related to compensation, outplacement and de-equitization




-OR- 

Creating Powerful Marketing Materials: Peter Appleton Jones interviews Paula Black to Learn Top Firms’ Marketing Secrets (Seville West)



Paula Black, Founder & President, Paula Black and Associates
Learn the essential elements of results-driven marketing pieces. Come to terms with the importance of branding and why it’s essential to grow your client base. Learn how to establish your firm’s voice and messaging and convey it effectively. Paula Black (the author of The Little Black Book on Law Firm Branding & Positioning) will provide expert commentary on these topics and more.
1:00


LUNCH
2:30 


FIRST WAVE SPECIALTY GROUPS
Competition & Antitrust   (Adler)
Co-chairs:       Cees Dekker; Nysingh advocaten – notarissen; Netherlands

1. Potential impact of China's first antitrust law on doing business with Chinese companies;

2. Do's and don'ts in applying for leniency. Participants will share their experience with national leniency policies (leniency systems, risks of asking for leniency, etc.). We will discuss initiatives such as making manuals on: multi-jurisdictional merger filings, multi-jurisdictional antitrust investigations and a digital global antitrust and competition review.
Employment & Labor Law   (Onyx)
Co-chairs:
Michael Sippitt; Clarkslegal; England

Larry Drapkin; Mitchell, Silberberg & Knupp; USA: California

This session will feature a discussion of electronic technology issues impacting the workplace.  Topics will include privacy rights, monitoring, discovery implications, document retention issues, improper personal uses, union implications and other concerns arising from the use of electronic technologies in the workplace.
Investment Management   (Hebron)



Co-chairs: 
Patrick Sweeney; Herrick, Feinstein; USA: New York






David Williams; LK Shields; Ireland

The agenda will consist of an organized group discussion of legal and product trends over the past twelve months and will include:  (i) the new SEC anti-fraud rule for private fund advisers and its implications for enforcement actions; (ii) current developments in the credit markets and the impact on credit-based investment products; (iii) the new SEC proposal for revised criteria for accredited investors, and its potential impact on hedge funds and other private investment fund offerings.
                                       Intellectual Property, Life Sciences and Litigation (Joint Session)   (Seville East)
The TAGLaw Approach to Emergency Relief for IP Infringement around the Globe
     IP & IT
       Co-chairs:  Gábor Germus; S. B. G. & K. Patent & Law Office; Hungary




Mark S. Thomas; Williams Mullen; USA North Carolina
     Litigation & ADR  Co-chairs:
Jonathan Lloyd-Jones; Blake Lapthorn Linnell; England

                          Alex Lever; Nysingh advocaten – notarissen; Netherlands

     Life Sciences       Co-chairs: 
Barbara Rummel; Lindquist & Vennum; USA: Minnesota

 






Simon Smith; Blake Lapthorn Linnell; UK

Moderator: Simon Smith; Blake Lapthorn Tarlo Lyons; England

TAGLaw members will work together to assist a life sciences company client which seeks preliminary injunctions around the globe on an urgent basis to protect its valuable patents and trademarks from a ruthless infringer.

Panel Members:

Eric Laevens, Marx Van Ranst Vermeersch & Partners; Belgium



Gabor Germus; S.B.G.& K. Patent and Law Offices; Hungary




Shino Uenuma; South Toranomon Law Offices; Japan




Mark Privatsky, Lindquist & Vennum PLLP; USA: Minnesota
Real Estate   (Seville West)



Co-chairs: 
Karen Mason; Boodle Hatfield; England



David A. Rutter; Boult Cummings Conners Berry; USA: Tennessee
This session will introduce The TAG Property Group and focus on its collaborative marketing initiatives.  The Co-Chairs and Larry Bodine, a TAG Advisor and business development consultant, will lead a discussion about the group’s strategic plan and business development strategies for “cross selling” the TAG Property Group to existing clients as well as among other members of the TAGLaw and TIAG networks. The discussion will serve as a kick off for the TAG Property Group’s marketing and business development initiatives to further cement a global network of real estate lawyers and accountants. All attendees of the conference are welcome for this specialty group session.  Real estate, tax, environmental and corporate professionals from both the TAGLaw and TIAG networks are particularly encouraged to attend.
3:30


Break

4:00


SECOND WAVE SPECIALTY GROUPS 

Construction   (Hebron)
Co-chairs:
Patrick Mead; Carter Newell; Australia



David Rintoul; Clarkslegal; England 

The group will discuss goals for the Specialty Group (e.g. knowledge sharing or referral opportunities) and ways to promote construction expertise of individual TAGLaw firms.

*Identification of clients with off shore activities

*Risk Allocation in Major Projects

*Insurance issues in Major Projects

Corporate Law and M&A   (Seville East)
Co-chairs:
Alexander Lourie; Barack Ferrazzano Kirschbaum 

      Perlman & Nagelberg; USA: Illinois

Enrique A. Gonzalez Calvillo; Gonzalez Calvillo; Mexico

Bernhard Welten ; Hodler & Emmenegger ; Switzerland
Current Trends in Private Equity: Join John Beauclair, Principal of Sun Capital Partners, and Doug Jackson, Senior Vice President of Lehman Brothers, Inc. for an informal discussion regarding current trends in the world of private equity.
Environmental Law  (Adler)
Co-chairs: 
Simon Thorne; Clarkslegal LLP; England 

Randy Lutz; Hodes, Pessin & Katz; USA: Maryland
Clarkslegal is very involved in advising project developers in undertaking greenhouse gas emission reduction projects around the world which qualify for trading certificates under the Kyoto protocol. This is an opportunity to work closely with TAGLaw and TIAG firms – Clarkslegal is already working with members in China, Indonesia, Philippines, Cameroon, Nigeria, India etc. The networks have been of considerable benefit in respect of this initiative and play an important role in the future. To be discussed:  

* Introduction to the Kyoto Protocol and carbon markets

* The Clean Development Mechanism – risks and good practice 

* Joint Implementation – opportunities emerging 

* Emerging carbon markets

* Regional emissions markets in the US (contribution from Chicago Climate Exchange) 

* Case study and opportunities for TAGLaw and TIAG firms to work together

Insolvency and Secured Transactions   (Onyx)
Co-chairs:
Deborah S. Grieve; Blaney McMurtry; Canada: Ontario

Robert Sattin; Reid and Riege; USA: Connecticut
The Insolvency Group will discuss a variety of topical issues such as: the impact of the tightening credit market on business and its impact on the bankruptcy and insolvency practice area; how to deal with clients who don't appreciate the severity of their financial distress and its implications; recent law on who is an insider and how to protect key employees; and how to decide whether a client is best served by a formal proceeding or by out-of-court negotiation or liquidation.
Real Estate   (Seville West)



Co-chairs: 
Karen Mason; Boodle Hatfield; England






David A. Rutter; Boult Cummings Conners Berry; USA: Tennessee
To further build on the Real Estate Specialty Group’s initiatives, this will be a networking session where attendees will gain a better understanding of their colleague’s capabilities as they relate to Real Estate.
5:00


Close
6:30 
GALA – Meet in the lobby to leave for the Art Institute of Chicago which hosts a collection encompassing more than 5,000 years of human expression from cultures around the world. Dinner will be in the reconstructed Chicago Stock Exchange Trading Room. 
