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Managing your firms online 
reputation	



Roy Keely	


Xcentric.com	
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I’m a hypocrite	



Agenda	



Philosophically	


Principally	


Practically	



Everyone is an archeologist	
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Dig Site	



dig site	


Everyone is here for a find.	



Find A?	
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Find A?	



Find A?	



Find A?	
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We have 
changed 
the way we 
look for & 
pass 
information	



Trusted Resources	



WWW of Resources	
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Everyone is an archeologist	
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Speaking	



Philosophically	


Principally	


Practically	



Conversion	


Drip’em, Sell’em, Close’em, Kill’em, Get’em, 	
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State of the union	


Current online marketing mix is not hitting the mark.. 	



Don’t convert - EVOLVE!!	



Example of a current ���
online marketing Mix	



•  Website (Brochure-ware)	



•  Email Newsletter (most likely not original content)	



•  Social Media (presence, not active)	
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Modern Mix has evolved	



•  Website (hub model)	



•  Email Newsletter (orig content)	



•  Webinars	



•  Blogs	



•  Social Media mix (active)	



•  Content (strategy)	



•  ETC	



Website as the hub	


Website is to act as the hub of all your other activity. 	
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Content Content Content	


Professional service firms are driven by content. Can you figure out 

how to release good content?	



Professional services is an 
industry of infrequent, technical, or 
unique functions performed by 
independent contractors or by 

consultants whose occupation is 
the rendering of such services.	



-wikipedia	
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Shotgun -Vs- Sniper	


Generic content versus tailored content directed at prospects	



Long Tail SEO	


Specific searches yield specific results, this is where you want to be 

‘optimized’	
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How do people search? 	


1998: Pork Recipe	


2005: Pork Recipe 	


2013: Pork honey Glaze with carrots	



1998: Derek Jeter	


2005: Derek Jeter RBI’s	


2013: Short-stop fantasy sports totals	



1998: Company Finance	


2005: Company Finance for non-profits	


2013: Restructuring Debt for a non-profit	



Front Door -vs- Side door visits	


Your home page, while important, is not as important as people 

entering through ‘side doors’.	



Are you an Authority?	


Think of authority as being both competent and relevant on a 

given subject.	
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Authority Equation	


domain URL + sites linking to yours + sites you link to + number of pages + 
keywords + ‘follow rules’ + page titles + active content + reviews + web tenure 
+ a slew of other things	



Brand 	


Your ‘Brand’ is as important as ever. As communication complexity 

increases, your brand must be clear. 	



Be You	


There is no room for ‘blowing smoke’ in the modern web. You will be 

found out and you will be worse off if you try to fool people.	
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Be a good citizen	


Being a good corporate citizen goes far on the web. Interact with your 

community via the web. 	



Conversion	


Drip’em, Sell’em, Close’em, Kill’em, Get’em, 	



Conversion	


Drip’em, Sell’em, Close’em, Kill’em, Get’em, 	
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Agenda	



Philosophically	


Principally	


Practically	



Road Map	



1. Buy in from the top	



2. Marketing plan that considers the website as the hub of 
all things marketing	



3. Build your website as a platform	



4. Content Strategy	



5. Tools + delivery systems	



Web platform	



•  Ability to update on fly	



•  Updates push to WWW	



•  Blog/Articles/Resources Component built in	



•  Analytics	



•  SEO Easy(er)	



•  Open	



•  Conference room rule	
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Update on fly	


Don’t be held hostage by a marketing company or a design firm	



Updates push to WWW	


When content is updated on your site certain aspects should push to 
the web automatically. After that it should be easy to share content 

from the site.	



Blog engine	


Need to make sure that the blog/article/resource component is built 

into the site. You should not have a separate site!	
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Analytics	


If you can’t measure it you didn't do it.	



Analytics	


If you can’t measure it you didn't do it.	



SEO	


Websites can be SEO tuned by a novice so long as the platform has 

the capability.	
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Content Strategy	



Build a Content Map	



Source Content	



Leverage Content	
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Build a Content Map	



Source Content	


•  Build a Blogging team	



•  Creators	



•  Curator/s	



•  Repurpose Emails	



•  Create a content@firmname.com	



•  Rewards System	



•  Clients	


•  Video interview or testimonial	



•  Q-A Blog	



•  Written pieces	



•  Surveys - reveal findings	



Source content	



•  Capture content already in motion	



•  Presentations-Each slide = a blog	



•  3 or so blogs on related topic = an article	



•  Internal Social Media	



•  Culture Pieces	





4/29/13	



20	



Leverage content	



Leverage Content	



•  Build Distribution lists	



•  Local news outlets	



•  Trade associations (aligned with your niche)	



•  Drip Marketing List (prospects, clients, etc)	



•  ReSkin Content	



•  An article can be sent:	



•  Local Newspaper	



•  Email Newsletter to Dist lists	



•  Tweeted, FB, LinkedIN	



Tools + Delivery Systems	



•  Website should do some of the work for you	



•  Social Dashboard tools	



•  Hootsuite	



•  Tweetdeck	



•  Email Marketing	



•  MailChimp	



•  Biz Actions	



•  Google Alerts	
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Internal Social media	


It can be a real tool. Content by committee is greatly helped if a 

platform has been adopted.	



Social Dashboards	


TweetDeck, Hootsuite, and others allow you to send, monitor, and 

interact on multiple sites in one dashboard.	



Email Marketing	


A no brainer way to get started. Build your list.  MailChimp or 

BizActions are my go to firms.	
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Google Alerts	


Listen in on your brand all over the web. (can also use to keep an eye 

on competitors or prospects)	



Social Media sites	



•  All things Google	



•  Google Places, Google+, Maps, YouTube, Register your site	



•  Blogs	



•  Twitter	



•  LinkedIN	



•  Video	



•  YouTube and/or Vimeo	



•  Facebook	



Google Places	


No brainer, must do. Helps ‘authority’ as discussed earlier in the 

presentation.	
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Google+	


SEO help. Another social media site. 	



Thanks!	


Happy to help on all things technology related. 	



rkeely@xcentric.com	




