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Vision Statement: Where we're going « Core Purpose: Why we exist  « Core Values: What we stand for
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CPAS...Making sense of a
changing and complex world
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Developing Our 360 Degree View of the Future
What can you imagine being different in the future that will have

the biggest impact on your career? organization? The CPA
Profession?

Social

What are the significant social and demographic changes you see in the future?
+ What changes can you foresee in the way people will work?

+ What changes do you see in customer demands and expectations?

+ How will changing demographics affect you?

Political

«  What are the future political/regulatory trends that will impact our businesses?
Economic

+ What do you see in the future economically?

+ What changes in the future do you see?

+  What s likely to remain the same?

Technology Trends

+ What significant technology trends do you see in the future?

« What is happening technologically that is likely to impact you?
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Volunteer Committees
Website Advisory Panel Advisory Panel
Synthesis.

Detailed Planning

Deliverable

Eoherct il Interactive Survey.

Open Forums

Board Review
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Significant Results Achieved

More Than 5,600 Participants

About 6,300 Cumulative CPA
Feedback Hours

b More than 75,000 comments
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CPA Horizons 2025

10 Key Insights emerged

Core Purpose standing the test of time
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Ll Core Values substantially unchanged

KNOW D( Core Competencies evolved
INJCEO%%E}EU} Core Services no longer limited
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Core Purpose

CPAs ... making sense of a
changing and complex world
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Businesses and Firms — All Challenged by
Complexity

Health care
Federal taxes
State/local taxes

Y Internal F Technology
Revenue .
International
Dodd-Frank

Heightened rules
and scrutiny
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Core Competencies

Communications skills

Leadership skills

Critical thinking and
problem-solving skills

Anticipating and meeting needs

Synthesizing intelligence to insight

Integration and collaboration

AICPA) American Institute of CPAS® 12



Key Insights

* Technology

* Pre-Certification & Lifelo
» Worldwide Profession

» Market Permission

* Trusted Attester

« Pride in the Profession

» Demographic Shifts

* Trusted Advisor

* Marketplace

« Value Proposition
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Understand and leverage relevant technology
in conjunction with core CPA competencies to
deliver superior services

) American Institute of CPAS®

“CPAs have to be both the
teacher and the learner in the
profession for a lifetime.”
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Worldwide Profession

We live in a world of increasing
interdependence and the US
CPA must be prepared to
demonstrate international
competence

Position the CPA as a premier
designation of the accounting and
finance profession throughout the
world
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Market Permission

Leverage the competencies and strengths of the
profession to expand market permissions
offering a wider range of services
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Preserve the role of the
CPA as the trusted attester
of financial and other
information
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Encourage pride among
CPAs in what we stand
for and in the value
CPAs create throug

society
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CPA Reputation Stands Strong

Overall evaluations of professionals among Business Decision Makers (BDMs)
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CPA Most Valued Credential Among BDMs

How valuable are the following credentials within your organization?

CPA 31% 8% 4%
MBA 10%_ 7% M. Very
R ¥ Somewhat
CFP | i 24% = Not at all
HDK/INA

Rl 8% 14% | 14%

0% 20% 40% 60% 80% 100%
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Continue to offer opportunitiesithat enhance the appeal
of the profession and be proactive in addressing both
U.S. and global demographic shifts
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Promote the CPA as the trusted advisor who, in addition to
providing Core CPA services, develops solutions to

complex problems by integrating knowledge, expertise and
resources from multiple disciplines
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Trusted Business
Advisor 2.0

Make A Change. Make A Difference.

Explore Uncharted Terrtor Discover New Possbilties
" "~ How 1 Add Valoa,

Ingrone Chere Loyay
Start Conversations Foster Innovation orore Chert Loyaky,
o ncraase Pofes

Inspire Change Provide Solutions

Spark Creatiity Craate Hope l L‘
Opon Minds Buld Trust

AN
— 4

merican Institute of CPAs®

2



4/29/13

Marketplace

We must be nimble as a
profession and address
continual changes in

the marketplace, economy,
businesses and regulations
by managing change
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Value Proposition

Increase the visibility of the
profession’s value proposition by
demonstrating the profession’s
core values in multiple areas of
business and society. Values in
action !
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“You are the Value
that Binds your
Clients to the Firm” YOU Arethe

Understand your Value EE"‘:M:::‘.:“%?G.,M

unique value and align
with client needs;
differentiating from the
pack while making
meaningful
connections

AICPAT
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Putting Horizons 2025 into Action

So where do you go from here ?

Key Insights

Your Firm, Your
Company, YOU !

CPA)HORIZUNS
AICPA American Institute of CPAs®

CPA)HORIZONS 2!

Download from
www.aicpa.org
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Embracing the Future — How do we do it ?

W Technology:

+ Ad urity an utilize st
rt tools to re

B Education:

«  Balance judgment with technical s
r and stan
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Embracing the Future — How do we do it ?

B Collaboration:

* Understand the different perceptions and realities of the generations and find ways
to bridge the gap and take advantage of the best each can offer

W Integration:

* Review our competencies and align them with new realities; enhance our role as a
business advisor

B Adaptation:

« Address changes in the marketplace, economy, business and regulations; immerse
ourselves in domestic and international trends

B Competition:
* Understand the numerous choices available to clients and employers; market
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Fim Stategy and Paaning

PCPS CPA Horizons 2025 Toolkit

ACPA ted

and beyond. From tis, the CP4 jectwas established, which identied the profession's
core competencies, core values and core services - as well as defining he following core
purpose forthe profession: ‘CPAs: Haking sense of a complex and changing world”

The ACPANas e and plan

forthe fuure. CPA Hol 125 reaches outto CPAS ke you, as well 3s to regulators, state
futris
forces wil afecthe profession

conducing a Future Forum” of your own. Ths s an opportuny you won'twanto miss! To help.
T Wit the process, PCPS oftrs ts members a CPA Horizons 2025 Toolkt, which was co-
developed by the Busine: ing nstiute and Sounding Board nk  Below you wil find e toollts contents, including a

Horzons Downh_:ad from
www.aicpa.org
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A few words from future CPA’s....

The Future CPA Master2 .mov
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Thank You ! () ‘

0 . jmetzler@aicpa.org
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