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Impact 

•  Schadenfreude 

•  City morale 

•  Strategic confidence – attitude to growth – 
is big necessarily beautiful? 
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Impact 

•  Law firm funding 
–  Banks 
–  Landlords 
–  Partner equity loans 
–  Emperor’s clothes  
–  Domino effect 

•  Forced failures 
•  Mergers at gunpoint  

•  Lawyers attitude to partnership risk 

Impact 

•  Succession issues 

• Hiring opportunities 

•  Client opportunities  

What did we do? 

•  Strategic review 
•  Communication with stakeholders 
•  Risk and compliance review 
•  Targeted recruitment 
•  Targeted marketing 
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