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Innovation Strategy Mini Workshop

An innovation management system has many critical elements to it.
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Innovation Strategy Mini Workshop

One of the most important elements is the innovation pipeline, which
contains projects that will drive future growth.
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In order to define the right projects to focus on, a company needs to develop
an innovation strategy.
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We are going to do a first draft of an innovation strategy in three steps.

Ground
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Innovation Strategy Mini Workshop

We are going to do a first draft of an innovation strategy in three steps.

Why

Innovate
Where to
innovate
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Throughout the workshop we will be using a diverge-converge process.
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Establish the goal ~ Generate ideas Combine ideas Prioritize ideas Action plans

Innovation Strategy Mini Workshop
The first challenge we’ll face is that we all have different way of thinking

Thinking Style Associated Hat

Organized, Controlled » “ Blue Hat
Creative, New Thinking ‘ Green Hat

Optimistic, Positive [ X Yellow Hat

Cautious, Critical » ‘ Black Hat
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Innovation Strategy Mini Workshop

We have to wear the appropriate hat in each stage of the process

— ] .

Organized, Organized, Organized, Organized,
Controlled Controlled Controlled Controlled
Creative, Creative,
New New
Thinking Thinking

Optimistic, Optimistic,
Positive Positive

Cautious, Cautious,
Critical Critical

i Analytical i Analytical i Analytical

Emotional, Emotional,
Intuitive Intuitive
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It is important to work as individuals, pairs and teams to efficiently build
robust concepts.

Concept
Development
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Support and
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Idea Fragment Robust Concept

Individual Project Team
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We are going to do a first draft of an innovation strategy in three steps.

Ground
rules

Why
Innovate

Where to
innovate
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It is important to understand how our industry is changing due to trends.

Competitor Moves and Responses
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Let’s identify the main trends affecting our industry

Global Forces Competitors, Substitutes and New Entrants
Social, technological, economic, environmental, political Moves and Responses

Changing Capabilities Changing Customer Needs
Competences, Suppliers, Partners & Networks Consumers, Channels, Influencers
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Let’s identify the big challenges we haven’t faced or resolved yet
BUSINESS MODEL & PARTNERSHIPS

PRODUCTION | OFFERING DELIVERY
Competencie Products Occasions
Locations
Channels Experiences.

OTROS
PROBLEMAS
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Let’s identify why we need to innovate

Where is the pressure to innovate coming from
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We need to innovate because...

Where is the pressure to innovate coming from
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Let’s identify how much we need to innovate

How big and urgent is the growth gap?

Growth Target $MM

Earnings

Growth Gap $MM

Current Course

Today T 5years
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We are going to do a first draft of an innovation strategy in three steps.

Ground
rules

Why
Innovate

Where to
innovate
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What's our definition of success?

In what types of projects are we willing to inves

local ¢ 9¢—» Global Details.

NearCore ¢ 9¢_ 5 Farfrom Core Details
ShortTerm ¢ 9¢ 5 longTerm Details

% Disruptive Details

Small Investments 9@ ——5 Large Investments Details.

Fast Following ¢ §¢ ———  Pathfinder Details.
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Let’s identify the areas we need to focus on to close our growth gap

To close our
growth gap of

We need to
focus on:

Prioritize trends
]

Prioritize challenges
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Let’s identify the three trends that we most need to pay attention to

Global Forces
Social, technological, economic, environmental, political

+ Trend1
Trend 2

Trend 4

Trend 5

Trend 1
Trend 2
Trend 3
Trend 4

« TrendS

s
Competences, Suppliers, Partners & Networks

Competitors, Substitutes and New Entrants
Moves and Responses

+ Trend1
+ Trend2

Trend 3

Trend 5

Trend 1
Trend 2

Trend 3

Trend 4
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Let’s identify the three main challenges we need to face

BUSINESS MODEL & PARTNERSHIPS

PRODUCTION

Competen

OFFERING

Products

N

+ Challenge 1

+| challenge 2

« " Challenge 3
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Challenge 1

Challenge 2

Challenge 3

* Challenge 4

Challenge 4

« Challenge 1

DELIVERY
Occasions
Locations,
Channels
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Let’s decide which focus areas are most important
T e ]

Prioritize trends
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There are two types of challenges: divergent and convergent ones. Most

are

Divergent: “The more |
learn, the less | know”

Several valid
solutions

Convergent
Problems

More time = more clarity and fewer right
options

Opciones

. One valid

solution

Time put in researching

. i |« |
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A company’s innovation strategy focuses on the subset of challenges within
the overall strategy where there is little clarity on how to approach them.
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Let’s identify and classify our focus areas

[+ ] Focus ves
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Let’s find innovative projects within our innovation focus areas

High PMO  Consultants Innovation How can we
solve this
3 2 challenge in
3
& o 0 o an innovative
o way?
£E
b
g o ©
E
Low
Lots Clarity in how to Little
approach it
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Let’s search for opportunities within our focus area

Offering 8
products {8

Pricing Models
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Let’s connect opportunities across our map to identify potential concepts

Partners on

My Company | Competitors |y Uit | Adjacencies Future

—
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Let’s create Business Concepts by linking ideas across all horizontals of the
Business Opportunity Map

Business Concept

We can offer who
have ,a
particular service, delivered

differentiated by
a particular capability and sold
with a particular pricing
model.

Business
Model

hor: Starting point in
concept generation; “hot spot” of interest
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Let’s connect dots across our opportunity map to create a concept

OFFERING

Products, Services, Brand

BUSINESS MODEL
Networks, Partners, Pricing
Models

Competencies, Assets Technolog

PRODUCTION
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If you have several concepts, you can priortize them on an impact / strategic

fit matrix.

High

Impact

Projects we
should
explore more
and
potentially
invest in.

Low Strategic Fit

High

Thank you

Benjamin Sywulka
Innovation Consultant
Benjamin.sywulka@ixl-center.com
www.ixl-center.com

12



