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Attendees

	Country
	Firm
	Attendee

	Australia
	Einfeld Symonds Vince
	Kurt Baker

	Australia
	Piper Alderman
	Simon Ward

	Australia
	Piper Alderman
	Andrew Robertson

	Indonesia
	SS&R Legal Consultants
	Aji Setiadi

	Indonesia
	SS&R Legal Consultants
	Rahajeng Handayani

	Korea
	Hankyul Law Firm
	Young Ko

	Korea
	FINE MAC
	Hyuk Soo Kim

	Korea
	FINE MAC
	Jong Dae Park

	Philippines
	Siguion Reyna et al
	Leonardo Siguion Reyna

	Philippines
	Siguion Reyna et al
	Victor Alimurung

	Philippines
	Siguion Reyna et al
	Edgardo Balois

	Philippines
	Banaria. Banaria & Co.
	Ernesto Banaria

	Philippines
	Banaria. Banaria & Co.
	Romulo Sison

	Philippines
	Banaria. Banaria & Co.
	Myra Roman

	Thailand
	Tilleke & Gibbins
	Cynthia Pornavalai

	Thailand
	Tilleke & Gibbins
	Sriwan Puapondh

	USA
	The Appleton Group, Inc.
	Peter Appleton Jones

	USA
	The Appleton Group, Inc.
	Ken Mayers


Preliminaries

After the traditional delay in getting started, it was announced that the agenda would be compressed by one hour in order to take advantage of the host firm’s offer to take the conferees on a trip to the Taal Volcano at Tagatay immediately after adjournment for sight seeing and dinner.

Host Attorney Reyna then opened the conference with a notably short and sweet welcome, the all-purpose Philippine toast: Mabuhay!  (mah-BOO-high) which literally means "long live."  His appreciated brevity put us right on schedule.  [Note: the conference agenda appears at the end of this document.]

Peter Appleton Jones then provided a TAGLaw/TIAG Update.  His slides are available in both PDF and PPT formats and can be downloaded from the TAGLaw and TIAG “Past Regional Conferences” web page.

A round of very brief firm introductions followed the update.

Moderated Round Table

Kurt Baker of the Australian TIAG member, Einfeld Symonds Vince, moderated a lively and productive discussion focused on two questions:


•  What is “my firm” looking for?


•  What can “my firm”  provide?

A listing of major points raised appears later in this section, but the most productive part of the discussion arose from  observations offered by Aji Setiadi of SS&R Legals and Cynthia Pornavalai of Tilleke & Gibbins of Bangkok that their firms would highly value some jurisdiction-specific guides to doing business.  This led to the development of the grid of commitments that appears below.

	Country
	M&A
	Employment
	Tax
	Enforcement of Foreign Judgments
	How to do Business

	Australia

(Feb. 15 deadline for all items)
	Simon Ward

(James Dickson)


	Andrew Robertson


	Kurt Baker
	Andrew Robertson
	Kurt Baker

	Indonesia
	Aji Setiadi

(Feb. 15)
	
	
	Aji Setiadi

(Feb. 15)
	

	Korea
	Young Ko

(?)
	
	Hyuk Soo Kim

(May 15)
	
	

	Philippines
	Edgardo Balois

(Feb. 15)
	L.T.S. Reyna

(May 15)
	Myra Roman

(May 15)
	Victor Alimurung

(Feb. 15)
	Myra Roman

(May 15)

	Thailand

(Feb. 15 deadline for all items)
	Cynthia Pornavalai


	June 

Vipamaneerut
	Sriwan Puapondh
	Tiziana Sucharitkul
	Lui Ratprasatporn


The general concept is that the “How to do business” document will be a collection of abstracts or highlights from the more detailed documents indicated in the other columns, with pointers to those documents.  Other issue areas which the participants felt deserved high priority development included Privacy; Environment/Sustainability; Audit and Liability Insurance; Product Liability; Immigration; and Intellectual Property.

Ken Mayers will work with the “How to do Business” team (Cynthia Pornavalai, Myra Roman, Kurt Baker, and Edgardo Balois) to develop a template for the high level document.  Elements suggested for consideration in the template included a “Frequently Asked Questions (FAQ” section on company formation, entity options, tax incentives and penalties, risk assessments, foreign investment forms and limitations, foreign exchange controls, and salient business issues in each jurisdiction.

Each of the documents produced in this effort will have identified authorship, both by firm and by individual contributors.  This will increase the author’s visibility both within the TAGLaw and TIAG communities and globally through their world-wide-web availability to search engines.

The foregoing document discussion dominated the session, but the following points should also be noted.

Member firms are looking for

· General work opportunities

· Help in understanding how to exploit opportunities

· Help in identifying resources matched to opportunities

· Resources to tie into specific proposals

· Source of industry expertise, diversity of skills

Member firms can provide

· Assistance in identifying sources of expertise (for example, accounting members work with multiple law firms and may know of pockets of expertise available for outsourced work)

· “Matchmaking” between US organizations (especially non-profits) looking for overseas projects and ongoing projects within member jurisdictions which could use US funding

The linking of network-wide resources to requirement emerging in any part of the network is a key opportunity and challenge.  It was noted that the expertise database currently being field-tested on the TIAG website is potentially a major element in meeting this challenge.  But the creation of a similar database on the TAGLaw side faces a different set of problems because there is no obvious “organizing principle” comparable to the use of Standard Industrial Classifications on the accounting side.  Andrew Robertson has suggested that a starting point may be the search protocols of the Institute of Arbitrators & Mediators Australia (IAMA).  This will be investigated.
Maximizing Network Benefits Through Marketing and Business Development

Two cross-profession teams were created to address this challenge and offered the following recommendations:

Red Team: (Reported by Romy Sison)

1. Take the opportunity to sponsor regional conferences as a way of increasing both visibility and contacts in the networks.

2. Encourage regular meeting between law firms and accounting firms in each jurisdiction

3. Encourage all staff members to access the websites

4. Include TIAG and TAGLaw items in internal circulars and newsletters

5. Become more represented and active in specialty groups

6. Explore the idea of “chat room” capability on the website.  (If such capability is provided, then firms can take the initiative of setting up scheduled chats.)

7. Whenever members are traveling, they should visit any TAGLaw and TIAG firms in the area

Blue Team

1. Members in each jurisdiction should make the effort to meet their “opposite numbers” in that jurisdiction

2. Develop integrated services models within each jurisdiction to facilitate cross-selling.  (Models should minimally consist of checklists and FAQs.)

3. Develop some degree of client-sharing as limited by confidentiality considerations

4. Find or create opportunities for joint client presentations and functions

5. Create TAGLaw/TIAG Regional News vehicle (see note below)

6. Revisit meeting frequency

7. Assign a “news aggregator” (something like a “press officer”) in each firm

[Note:  The regional news suggestion was originally formulated as a recommendation for the TAG staff to create regional newsletters.  Peter explained that given the number of regions and the difficulty of obtaining news items for the existing TAGLaw and TIAG Newsletters, the capacity to produce regional newsletters simply does not exist.  However, we are now investigating the feasibility of creating a Region tab on the website with pages for each organized region.  These pages would be similar to the existing Specialty Group pages and would provide the capability for firms to add articles of regional interest.)

Action Items

1. Document creation as committed

2. Promote interaction within jurisdictions

3. Disseminate conference content and other TAGLaw/TIAG information within firms

4. Submit articles for Newsletters and Websites

5. Provide content and otherwise utilize Regional web pages if and when created

6. Plan February 2008 Asia/Pacific Regional Conference (volunteers for planning committee: Simon Ward, Edgardo Balois, Cynthia Pornavalai, Kurt Baker, and Romy Sison)

End of Conference Feedback

The participants were all enthusiastic about the quality of the conference.  They noted especially the following:

· A lot of concrete accomplishment (document commitments)

· Provided more stimulus to meeting with counterpart in jurisdiction

· Face-to-face interaction is always beneficial

· Disappointment in low turn-out was overcome by sense of achievement
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Friday, February 17

3:00 – 5:30pm

Registration for conference in hotel main lobby

5:30 PM
Depart hotel for welcome reception

6:00 PM – 10:00pm
Welcome reception, cocktails and dinner at Siguion Reyna offices, followed by dinner at the residence of Atty. Leonardo Siguion Reyna, General Partner of the firm

Saturday, February 18

7:30 


Breakfast at Hotel

8:30


Welcome to Manila – Victor Alimurung or other

 


Siguion Reyna partner

8:45


TAGLaw/TIAG Update – Peter Appleton Jones

9:15


Self-introduction of attending firms, with focus on



unique or special capabilities and regional interests.  Only one 

member from each firm will speak but will include introduction 

of other members present. 
                                     (Just highlights, please.  Three minutes each.)

10:15


Coffee break

10:45


A moderated roundtable discussion of resources and requirements





•  What “my firm” is looking for





•  What “my firm” can provide

12:00


Lunch at hotel
1:00
Maximizing Network Benefits Through Marketing and Business Development

Topics for discussion:

a. “Touch points” where the cross-selling potential of legal and accounting services can be best realized;

b. Developing firm-wide consciousness of Asia/Pacific network capabilities

c. Leveraging these capabilities to benefit clients

There will be two breakout sessions to address these topics:

Session 1: (1:00-1:30)

Attendees will form into separate groups for lawyers and accountants.  Each group will discuss all three topics which will be the focus of Session 2.

Session 1 Reports and Discussion: (1:30-1:45) 

Session 2: (1:45-2:15)

Objective: With the information from Session 1, attendees will form three cross-profession groups with the following tasks:

Group One.    Identify the “Touch points” where the cross-selling potential of legal and accounting services can be best realized;
Group Two.    Recommend methods to raise firm-wide knowledge of Asia/Pacific TAGLaw/TIAG network capabilities
Group Three.  Identify marketing ideas that will generate more clients and raise TAGLaw and TIAG profile in the Asia/Pacific region 

Session 2 Reports and Discussion: (2:15 – 2:45)

2:45


Coffee Break

3:15


Identifying action items
3:45


Wrap Up

4:00


Close

Evening

“No host” Dinners— Suggestions for restaurants to be

                                       provided with the check-in materials
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