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Innova&on	
  in	
  the	
  	
  
Legal	
  Profession	
  	
  
More	
  dots,	
  be/er	
  dots,	
  connect	
  the	
  dots	
  

Ben	
  Sywulka,	
  MBA,	
  MFin	
  

•  Director	
  of	
  Innova9on	
  of	
  Guatemala’s	
  Consejo	
  
Privado	
  de	
  Compe99vidad	
  

•  Innova9on	
  and	
  Management	
  Consul9ng	
  
Professor	
  at	
  Hult	
  Interna9onal	
  Business	
  School	
  

•  Innova9on	
  Consultant	
  with	
  IXL	
  Center,	
  a	
  
leading	
  Global	
  Innova9on	
  Prac9ce.	
  Partners	
  
founded	
  the	
  Innova9on	
  Prac9ce	
  at	
  Arthur	
  D.	
  
Li/le	
  and	
  Monitor	
  Group.	
  	
  Clients	
  include	
  GE,	
  
Johnson	
  Controls,	
  CIGNA,	
  Natura,	
  Bunge,	
  
Verizon.	
  

•  Worked	
  in	
  Silicon	
  Valley	
  
	
  

Who	
  I	
  am	
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Let	
  us	
  consider	
  this	
  ques&on…	
  

Business	
  Innova9on	
  	
  

Why	
  do	
  
companies	
  
need	
  to	
  
innovate?	
  

Powered	
  by	
  

Great	
  companies	
  can	
  s&ll	
  die	
  if	
  they	
  don’t	
  con&nue	
  to	
  innovate	
  

Business	
  Innova9on	
  	
  

B2C	
  

B2B	
  

1980s	
   1990s	
   2000	
   2010+	
  

?

?
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Companies	
  that	
  don’t	
  innovate	
  and	
  adapt	
  to	
  a	
  changing	
  world	
  
die.	
  

22-­‐Nov-­‐13	
  Derechos	
  reservados,	
  Consejo	
  Privado	
  de	
  Compe99vidad.	
  	
  www.mejoremosguate.org	
  

Business	
  Innova9on	
  	
  

Compe-tor	
  launches	
  something:	
  
•  Cheaper	
  
•  Be)er	
  
•  Unique	
  

My	
  
Company	
  

Compe--on	
  

The	
  world	
  changes	
  

I	
  don’t	
  adapt	
  

Powered	
  by	
  

The	
  only	
  way	
  to	
  grow	
  sustainably	
  is	
  to	
  constantly	
  reinvent	
  
youself	
  

22-­‐Nov-­‐13	
  

Business	
  Innova9on	
  	
  

New	
  thing	
  1	
  

Compe-tor	
  1	
  
Compe-tor	
  2	
  

Compe-tor	
  3	
  
Compe-tor	
  4	
  

New	
  thing	
  2	
  
New	
  thing	
  3	
  

New	
  thing	
  4	
  Sustainable	
  	
  
Growth	
  

20-­‐30%	
  of	
  my	
  revenue	
  
comes	
  from	
  something	
  new	
  

The	
  world	
  changes	
  

I	
  adapt	
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Innova&on	
  leaders	
  get	
  greater	
  shareholder	
  returns,	
  more	
  loyal	
  
customers,	
  bePer	
  partners	
  and	
  higher	
  quality	
  employees	
  

Business	
  Innova9on	
  	
  

Capturing	
  the	
  Innova&on	
  Premiums	
  

A	
  Great	
  Place	
  to	
  
Work	
   or	
  

The	
  Company	
  to	
  
Invest	
  In	
   or	
  

The	
  Partner	
  of	
  
Choice	
   or	
  

The	
  Brand	
  to	
  	
  
Buy	
   or	
  

Who	
  is	
  Capturing	
  it?	
  

Companies	
  who	
  pursue	
  
Sustainable	
  Profitable	
  

Growth	
  through	
  
Innova&on	
  

Powered	
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Let	
  us	
  consider	
  this	
  ques&on…	
  

Business	
  Innova9on	
  	
  

What	
  is	
  
innova9on?	
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Innova&on	
  as	
  a	
  management	
  discipline	
  is	
  in	
  its	
  early	
  stages	
  

Business	
  Innova9on	
  

Powered	
  by	
  

A	
  lot	
  of	
  books	
  have	
  been	
  wriPen	
  on	
  innova&on	
  

Business	
  Innova9on	
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Business	
  Innova9on	
  

Innova&on	
  experts	
  use	
  different	
  words	
  to	
  describe	
  the	
  same	
  thing	
  and	
  
oUen	
  focus	
  on	
  different	
  parts	
  of	
  innova&on	
  management	
  

•  Themes	
  
•  Focus	
  
•  PlaZorms	
  
•  Strategy	
  
•  PorZolios	
  
•  Fields-­‐of-­‐Plays	
  
•  …	
  

•  Trends	
  
•  Intelligence	
  
•  Ideas	
  
•  Dots	
  
•  Needs	
  
•  Pain	
  points	
  
•  Insights	
  
•  Crea9vity	
  
•  …	
  

•  Design	
  Thinking	
  
•  Connec9ng	
  Dots	
  
•  Beyond	
  idea	
  
fragments	
  
•  Value	
  Proposi9on	
  
•  Fuzzy	
  Front-­‐End	
  
•  Robust	
  Ideas	
  
•  …	
  

•  Decision	
  rights	
  
•  Resource	
  
Alloca9on	
  
•  Stage-­‐gate	
  
•  Projects	
  
•  PorZolio	
  
Management	
  
•  Pipeline	
  
Management	
  
•  ……	
  

•  Partnerships	
  
•  Networks	
  
•  Open	
  Innova9on	
  
•  Crowd	
  Sourcing	
  
•  In-­‐licensing	
  
•  Culture	
  
•  …	
  

Picking Your 
Spot 

Becoming 
Clever 

Connecting 
Dots 

Driving 
Projects 

Getting 
Resources 

Capturing 
Value 

•  Launch	
  &	
  Rollout	
  
•  Venturing	
  
•  Out-­‐Licensing	
  
•  Carving-­‐out	
  
•  …	
  

Having the Right Culture 

Powered	
  by	
  

We	
  have	
  completed	
  	
  broad	
  studies	
  of	
  innova&ons	
  across	
  industries	
  
and	
  geographies	
  to	
  develop	
  our	
  defini&on	
  of	
  innova&on	
  

Business	
  Innova9on	
  

Examples	
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Most	
  innova&ons	
  are	
  not	
  just	
  changes	
  in	
  products/services	
  but	
  also	
  
changes	
  in	
  business	
  models,	
  partners,	
  experience,	
  delivery	
  &	
  markets	
  

Business	
  Innova9on	
  	
  

Distribu&on	
  of	
  Innova&on	
  Choices	
  

What	
  Business	
  /	
  
Pricing	
  Model	
  
and	
  Partners	
  Do	
  

We	
  Use?	
  

How	
  Is	
  the	
  
Offering	
  

Produced?	
  

What	
  Should	
  	
  
the	
  Offering	
  Be?	
  

How	
  do	
  you	
  
Deliver	
  the	
  
Offering?	
  

What	
  Customers	
  +	
  	
  
Experiences	
  	
  will	
  
You	
  Target?	
  

N
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22-­‐Nov-­‐13	
  Derechos	
  reservados,	
  Consejo	
  Privado	
  de	
  Compe99vidad.	
  	
  www.mejoremosguate.org	
  

Business	
  Innova9on	
  	
  

New 
Offerings 

New Ways 
to Deliver 

New Ways to 
Produce 

New Customers 
+  Experiences 

New Business 
Models 

New Networks 
and Partners 

New Pricing 
Strategies 

RESULTS 

New Top Line 
Growth 

New Cost 
Reductions 

New Real 
Options 

New Innovation 
Premiums 

BUSINESS	
  MODEL	
  

NETWORKS,	
  PARTNERS	
  &	
  PRICING	
  MODELS	
  

PRODUCTION	
   OFFERING	
   DELIVERY	
   MARKET	
  
Competencies	
  

Assets	
  
Technologies	
  

Products	
  
Services	
  
Brand	
  

Occasion	
  
Loca9on	
  
Channels	
  

Customers	
  
Needs	
  

Experiences	
  

Business	
  innova&on	
  is	
  the	
  crea&on	
  AND	
  capture	
  of	
  new	
  value	
  
in	
  new	
  ways	
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Business	
  Innova&on	
  at	
  Enterprise	
  
	
  

Business	
  Innova9on	
  

New	
  Business	
  Models	
  New	
  Networks	
  and	
  Partners	
   New	
  Pricing	
  Strategies	
  

New	
  
Offerings	
  

New	
  Ways	
  to	
  Deliver	
  
New	
  Ways	
  to	
  

Produce	
  
New	
  Customers	
  +	
  	
  

Experiences	
  

Franchising	
  

PRICING	
  MODEL	
  

NETWORKS	
  &	
  PARTNERS	
  

PRODUCTION	
   OFFERING	
   DELIVERY	
   MARKETS	
  
Technologies	
  
Processes	
  
Assets	
  

Products	
  
Services	
  
Systems	
  
Brand	
  

Occasions	
  
Loca&ons	
  
Channels	
  

Customers	
  
Needs	
  
Experiences	
  

Neighborhood	
  
network	
  

Car	
  rentals	
  

Personal	
  service	
  

à	
  Car	
  rental	
  
à	
  insurance	
  
à	
  Gas	
  
àOthers	
  

Separate	
  
pricing	
  for	
  

à	
  Auto	
  mechanic	
  shops	
  
à	
  insurance	
  companies	
  
à	
  Airlines	
  
àOthers	
  

Powered	
  by	
  

Business	
  Innova9on	
  

Innova&on	
  is	
  a	
  con&nuum	
  that	
  can	
  produce	
  a	
  wide	
  range	
  of	
  changes	
  
and	
  impact	
  in	
  an	
  organiza&on	
  

“It”	
  Changes	
  

Change	
  “It”	
  

Improve	
  “It”	
  

Rethink:	
  	
  
Major	
  changes	
  

Redesign:	
  	
  
Large,	
  immediate	
  	
  
improvements	
  

Incremental	
  Improvement:	
  Small,	
  
ongoing	
  improvements	
  

Time	
  

Fix	
  “It”	
  

Stop	
  Doing	
  “It”	
  

Remedial	
  Treatment:	
  
Repair	
  the	
  broken	
  parts	
  

Cessa9on:	
  	
  
Remove	
  the	
  unnecessary	
  	
  

M
ag

ni
tu
de

	
  o
f	
  C

ha
ng

e	
  

InnovaNon	
  Breakthroughs	
  

Incremental	
  InnovaNon	
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Innova&on	
  Breakthroughs	
  focus	
  on	
  four	
  key	
  components	
  –	
  
trends,	
  needs,	
  business	
  models	
  and	
  combined	
  capabili&es	
  

Business	
  Innova9on	
  

COMBINE	
  CAPABILITIES	
  IN	
  UNIQUE	
  WAYS	
  TO	
  WOW	
  
CUSTOMERS	
  &	
  BUILD	
  BARRIERS	
  TO	
  ENTRY	
  

DELIVERY	
  PRODUCTION	
  

OFFERING	
   MARKET	
  

BUSINESS	
  
MODEL	
  

Innova&on	
  
Breakthroughs	
  

Powered	
  by	
  

Our	
  industry	
  is	
  changing.	
  
	
  

22-­‐Nov-­‐13	
  Derechos	
  reservados,	
  Consejo	
  Privado	
  de	
  Compe99vidad.	
  	
  www.mejoremosguate.org	
  

Business	
  Innova9on	
  	
  

Economic	
  

Technological	
  

Social	
  

Poli9cal	
  

Environmental	
  G
lo
ba

l	
  F
or
ce
s	
  

Channel	
  

Client	
  

Consumer	
  

Influencers	
  

Evolving	
  Client	
  N
eeds	
  

Compe99on	
  Subs9tutes	
  

Compe&&ve	
  Forces	
  

Assets	
  Competencies	
   Technologies	
  

Changing	
  Capabili&es	
  

Industry	
  

	
  
Sandbox	
  

New	
  
Entrants	
  

Partners	
  

Suppliers	
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Jordan	
  Furlong	
  believes	
  the	
  industry	
  is	
  evolving	
  rapidly	
  

22-­‐Nov-­‐13	
  Derechos	
  reservados,	
  Consejo	
  Privado	
  de	
  Compe99vidad.	
  	
  www.mejoremosguate.org	
  

Business	
  Innova9on	
  	
  

Everything	
  is:	
  
•  Cheaper,	
  Faster,	
  Be)er	
  

TradiNonal	
  
Law	
  Firm	
  

Efficient	
  
Legal	
  
Services	
  

Commodi&za&on	
  

I	
  don’t	
  adapt	
  

Stage	
  1	
   Stage	
  2	
   Stage	
  3	
   Stage	
  4	
  

Clerical	
  
Strategic	
  	
  

Powered	
  by	
  

All	
  innova&ons	
  cater	
  to	
  emerging	
  and	
  sustaining	
  trends	
  

Innova9on	
  in	
  Guatemala	
  	
  	
  	
  Demys9fying	
  Innova9on	
  

EMERGING	
  &	
  SUSTAINING	
  TRENDS	
  

Always	
  
Available	
  

Underserved	
  
Segments	
  

Sustainability	
  
and	
  Green	
  

Trust	
  and	
  
Transac&ons	
  

Healthcare	
  and	
  
Educa&on	
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Business	
  Innova9on	
  

The	
  world	
  is	
  now	
  flaPer	
  and	
  the	
  sky	
  is	
  the	
  limit	
  
	
  

10X	
  BIGGER	
  

10X	
  FASTER	
  

10X	
  CHEAPER	
  

Always	
  
Available	
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Always	
  
Available	
  

Underserved	
  
Segments	
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Pure	
  Con-ngency	
  Fee	
  
Par-al	
  Con-ngency	
  Fee	
  
Fixed	
  Fee	
  
Holdback/Success	
  Fee	
  

Trust	
  and	
  
Transac&ons	
  

Trust	
  and	
  
Transac&ons	
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Healthcare	
  and	
  
Educa&on	
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All	
  innova&ons	
  serve	
  a	
  few	
  basic	
  human	
  needs	
  

Business	
  Innova9on	
  	
  

BASIC	
  HUMAN	
  NEEDS	
  

Customize	
  for	
  Me	
   Safety	
  and	
  Security	
   Sensible	
  and	
  Simple	
  



11/22/13	
  

15	
  

Customize	
  for	
  
Me	
  

Safety	
  and	
  
Security	
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Safety	
  and	
  
Security	
  

Sensible	
  and	
  
Simple	
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Convenient	
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Simple	
  but	
  proven	
  business	
  models	
  are	
  key	
  to	
  capturing	
  value	
  

Business	
  Innova9on	
  	
  

SIMPLE	
  +	
  PROVEN	
  BUSINESS	
  MODELS	
  

Right	
  Size	
   Co-­‐Create	
   No	
  Second	
   Expensive	
  
Refillable	
  

Intel	
  Inside	
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Let	
  us	
  consider	
  this	
  ques&on…	
  

Business	
  Innova9on	
  

How	
  do	
  you	
  
innovate?	
  

Powered	
  by	
  

There	
  is	
  a	
  systema&c	
  way	
  to	
  grow	
  through	
  breakthrough	
  
business	
  innova&on	
  

Business	
  Innova9on	
  	
  

22-­‐Nov-­‐13	
  

Innova9on	
  
Pipeline	
  

Business	
  
	
  Concepts	
  

Business	
  Case	
  

Ideas	
  

Artefacts,	
  Business	
  
ExecuNon	
  Plans	
  

PROTOTYPE	
  

Eu
re
ka
!	
  

Pu
rs
ui
t	
  T

ea
m
s	
  

Re
al
iz
a&

on
	
  T
ea
m
s	
  

Fuente	
  de	
  Metodología:	
  IXL	
  Center	
  y	
  Global	
  Innova9on	
  Management	
  Ins9tute	
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There	
  is	
  a	
  systema&c	
  way	
  to	
  manage	
  innova&on	
  in	
  an	
  
organiza&on,	
  so	
  you	
  can	
  innovate	
  y	
  innovate	
  year	
  aUer	
  year.	
  

Business	
  Innova9on	
  

INNOVATION	
  DEFINITION	
  

INNOVATION	
  DISCIPLINE	
  

INNOVATION	
  CAPACITY	
  

INNOVATION	
  DISCIPLINE	
  
LEADERSHIP	
  

RESOURCES 	
  	
  	
  	
  	
  	
  	
  PEOPLE	
  	
  	
  	
  	
  	
  PROCESSES	
  

METRICS 	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  BEHAVIORS	
  

WHAT	
  

INNOVATION	
  
STRATEGY	
  

INNOVATION	
  
STRATEGY	
  

WHERE	
  

WHEN	
  

WHY	
  

HOW	
  MUCH	
  

BUSINESS	
  INNOVATION	
   BREAKTHROUGH	
  

WHAT	
  INVESTMENTS	
  

Powered	
  by	
  

We	
  need	
  to	
  have	
  a	
  Case	
  for	
  Change,	
  define	
  a	
  Growth	
  Gap	
  and	
  
an	
  Investment	
  Profile.	
  	
  This	
  has	
  to	
  happen	
  from	
  the	
  top.	
  

Business	
  Innova9on	
  	
  

Changing	
  
Environment	
  

Compe&&on	
  

Demanding	
  
Customers	
  

Other	
  

Ambi&ous	
  	
  
CEO	
  

Stretch	
  Targets	
  

Metrics	
  

How	
  much?	
  

When?	
  

Incremental/	
  
Breakthrough	
  

Core/	
  
Far	
  from	
  Core	
  

Small/Big	
  
Investment	
  

Other	
  

Local/Global	
  

1	
  



11/22/13	
  

20	
  

Powered	
  by	
  

Understand	
  where	
  good	
  ideas	
  from	
  from.	
  	
  Get	
  more	
  dots.	
  
	
  

Business	
  Innova9on	
  	
  

WHERE	
  GOOD	
  
IDEAS	
  COME	
  

FROM	
  

2	
  

Powered	
  by	
  

Get	
  bePer	
  dots	
  
	
  

Business	
  Innova9on	
  	
  

2	
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Then	
  Connect	
  the	
  dots	
  
	
  

Business	
  Innova9on	
  

Idea	
  Fragment	
   Build	
  on	
  the	
  idea	
   Robust	
  Concept	
  

Individual	
   Support	
  and	
  Buy-­‐in	
   Project	
  Team	
  

2	
  

Powered	
  by	
  

We	
  need	
  to	
  keep	
  the	
  ball	
  on	
  our	
  feet	
  (near	
  term)	
  while	
  looking	
  
around	
  for	
  what-­‐if	
  and	
  what’s-­‐next	
  (long	
  term)	
  

Business	
  Innova9on	
  	
  

3	
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We	
  need	
  to	
  embrace	
  differences	
  to	
  source	
  ideas	
  and	
  gain	
  
complementary	
  capabili&es	
  

Business	
  Innova9on	
  	
  

4	
  

Powered	
  by	
  

Summary	
  

	
  
	
  

	
  

Business	
  Innova9on	
  	
  

1	
  

2	
  

3	
  

You	
  should	
  be	
  looking	
  for	
  breakthrough	
  
business	
  opportuni9es	
  

Innova9on	
  is	
  crea9ng	
  and	
  capturing	
  value	
  
in	
  new	
  ways	
  across	
  the	
  whole	
  value	
  chain	
  

4	
  

There	
  are	
  tools	
  and	
  processes	
  for	
  managing	
  
innova9on	
  in	
  your	
  organiza9on	
  

There	
  are	
  tools	
  and	
  processes	
  for	
  taking	
  
breakthrough	
  ideas	
  to	
  market	
  

Nuevas 
cosas que 

ofrecer 

Nuevas 
formas de 
entregar 

Nuevas 
formas de 
producir 

Nuevos clientes 
y experiencias 

Nuevos Modelos 
de Negocio 

Nuevas Redes y 
Alianzas 

Nuevas Estrategias 
de Precio 

MODELO&DE&NEGOCIO&&

REDES,&ALIANZAS&&Y&MODELOS&DE&PRECIOS&

PRODUCCIÓN& OFERTA& ENTREGA& &&&&Mercado&
Capacidades)

Ac+vos)
Tecnologías)

Productos)
Servicios)
Marcas)

Ocasiones)
Localidades)

Canales)

Clientes)
Necesidades)
Experiencias)

INNOVATION'DEFINITION'

INNOVATION'DISCIPLINE'

INNOVATION'CAPACITY'

INNOVATION'DISCIPLINE'
LEADERSHIP!

RESOURCES '''''''PEOPLE''''''PROCESSES!

METRICS ''''''''''BEHAVIORS!

WHAT'

INNOVATION'
STRATEGY'

INNOVATION'
STRATEGY'

WHERE!

WHEN!

WHY'

HOW'MUCH'

BUSINESS'INNOVATION' BREAKTHROUGH'

WHAT'INVESTMENTS'

Innova&on'
Pipeline'

Business'
'Concepts'

Business'Case'

Ideas'

Artefacts,'Business'
Execu6on'Plans'

PROTOTYPE'

Eu
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!'

Pu
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t'T
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m
s'
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'T
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m
s'

Fuente'de'Metodología:'IXL'Center'y'Global'Innova&on'Management'Ins&tute'



11/22/13	
  

23	
  

Powered	
  by	
  

Key	
  take-­‐aways	
  to	
  be	
  more	
  innova&ve	
  

	
  
	
  

	
  

Business	
  Innova9on	
  	
  

Create	
  &me	
  and	
  space	
  to	
  focus	
  on	
  what-­‐if	
  
and	
  what’s	
  next	
  

Get	
  more	
  dots,	
  bePer	
  dots,	
  and	
  connect	
  
the	
  dots	
  

Create	
  a	
  case	
  for	
  change	
  in	
  your	
  
organiza9on	
  

Surround	
  yourself	
  with	
  people	
  are	
  
different	
  than	
  you	
  


