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Innovation in the
Legal Profession

More dots, better dots, connect the dots
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Ben Sywulka, MBA, MFin

* Director of Innovation of Guatemala’s Consejo
Privado de Competitividad

¢ Innovation and Management Consulting
Professor at Hult International Business School

* Innovation Consultant with IXL Center, a
leading Global Innovation Practice. Partners
founded the Innovation Practice at Arthur D.
Little and Monitor Group. Clients include GE,
Johnson Controls, CIGNA, Natura, Bunge,
Verizon.

¢ Worked in Silicon Valley
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Let us consider this question...

Why do
= companies
;J‘ need to
innovate?
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Great companies can still die if they don’t continue to innovate

1980s 1990s 2000 2010+

Kodask  AOL & Google
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Business Innovation

Companies that don’t innovate and adapt to a changing world

die.
Competition
| don’t adapt
M Competitor launches something:
y * Cheaper
Company * Better
* Unique

The world changes —>
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Business Innovation

The only way to grow sustainably is to constantly reinvent
youself

Competitor 4
Competitor 3
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20-30% of my revenue
comes from something new N N
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The world changes —>
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Newthing,i ,/ ,/ ,/
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Business Innovation

Innovation leaders get greater shareholder returns, more loyal
customers, better partners and higher quality employees

Capturing the Innovation Premiums Who is Capturing it?
The Company to 19> .
Invest In \/ ‘ or
The Brand to »| =
Companies who pursue G”kﬂe o @

Sustainable Profitable

Growth through
i The Partner of
Innovation Choice @ TOYOTA o @

Google . B8 Microsoft
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Business Innovation

Let us consider this question...

What is
innovation?
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Business Innovation

Innovation as a management discipline is in its early stages
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Business Innovation

A lot of books have been written on innovation
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Business Innovation

Innovation experts use different words to describe the same thing and
often focus on different parts of innovation management
\
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INNOVATION
GAP
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WHAT THE

Becoming Picking Your Connecting Driving Getting Capturing
Clever Spot Dots Projects Resources Value
* Trends * Themes « Design Thinking « Decision rights * Partnerships * Launch & Rollout
« Intelligence * Focus « Connecting Dots * Resource * Networks * Venturing
* Ideas * Platforms * Beyond idea Allocation * Open Innovation * Out-Licensing
* Dots * Strategy fragments * Stage-gate « Crowd Sourcing  Carving-out
* Needs * Portfolios * Value Proposition * Projects * In-licensing LI
* Pain points * Fields-of-Plays * Fuzzy Front-End * Portfolio * Culture
* Insights LI * Robust Ideas Management LI
* Creativity ... * Pipeline
... Management

Having the Right Culture
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Business Innovation

We have completed broad studies of innovations across industries
and geographies to develop our definition of innovation

Bengel & Engel
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Business Innovation

Most innovations are not just changes in products/services but also
changes in business models, partners, experience, delivery & markets

Distribution of Innovation Choices

Business Model  Production Offering Markets

Number of Examples
Networks & Partners
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Technologies
Processes
Products
Services

What Business / How Is the What Customers +
- ! What Should : :
Pricing Model Offering the Offering Be? Experiences will
and Partners Do Produced? 8 Be: You Target?

We Use?
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Business Innovation

Business innovation is the creation AND capture of new value
in new ways

New Networks New Pricing New Business
and Partners Strategies Models

BUSINESS MODEL

PRODUCTION OFFERING DELIVERY

Products eeasion

Services Location
Brand Channels

Competencies
Assets
Technologies

NETWORKS, PARTNERS & PRICING MODELS

New Ways New Customers
to Deliver + Experiences

New Ways to New
Produce Offerings
RESULTS

New Top Line New Cost New Real New Innovation
Growth Reductions Options Premiums

HENREMOS | ( Ce Derechos reservados, Consejo Privado de Competitividad. www.mejoremosguate.g
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Business Innovation

Business Innovation at Enterprise

-> Auto mechanic shops > Car rental P -
> insurance companies Separate - insurance % - =GN
-> Airlines pricing for > Gas o m ¥
Enterprise
->Others S0thers st - Carshare

New Networks and Partners New Pricing Strategies New Business Models

PRICING MODEL
PRODUCTION OFFERING DELIVERY

Technologies Products \ Occasions

Processes Services Locations

Assets Systems Channels
Brand

NETWORKS & PARTNERS

New Ways to New New Customers +
Produce Offerings Experiences
Neighborhood Car rentals S Pick Enterprise.
network We'll pick you up:
Personal service
-
el
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Business Innovation

Innovation is a continuum that can produce a wide range of changes
and impact in an organization

Innovation Breakthroughs “Ut” Changes  Rethink:

Major changes

Change “It”  Redesign:
Large, immediate

improvements

Improve “It” Incremental Improvement: Small,
ongoing improvements

Fix “It”  Remedial Treatment:
Repair the broken parts

Magnitude of Change

Stop Doing “It”  Cessation:
Remove the unnecessary

_
Il
poweredby IXLCENTER
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Business Innovation

Innovation Breakthroughs focus on four key components -
trends, needs, business models and combined capabilities

5%

SIMPLE &

PROVEN
BUSINESS
MODELS
v
.
‘ EMERGING
& SUSTAINING | 2 <« BASIC HUMAN
TRENDS . NEEDS
Innovation
Breakthroughs

BUSINESS

MODEL

PRODUCTION
COMBINE CAPABILITIES IN UNIQUE WAYS TO WOW ..

CUSTOMERS & BUILD BARRIERS TO ENTRY
MERENOS | Consejo Privado de Competitividad oreay IXLCENTER .

Business Innovation

Our industry is changing.

Competitive Forces

Substitutes | Competition Suppliers
VN 4

Social Consumer

Industry

Sandbox }
< Channel

Influencers

Technological
Economic }

Environmental

Global Forces

Political

(@)
o
=1
-

Competencies Assets Technologies Partners

Changing Capabilities
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Business Innovation

2

Jordan Furlong believes the industry is evolving rapidly

Stage 1 Stage 2 tage 3 Stage 4

Efficient
Legal
Services

| don’t adapt

Traditional
Law Firm

Everything is:
* Cheaper, Faster, Better

Strategic
Clerical

Commoditization

EJ0REMOS > . dod o
LATRENES | Conscjo Privado de Competitividad Derechos reservados, Consejo Privado de Competitividad. www.mejoremosguate.g
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Innovation in Guatemala Demystifying Innovation

All innovations cater to emerging and sustaining trends

‘ EMERGING
I . EMERGING & SUSTAINING TRENDS
TRENDS
Always Underserved Sustainability Trust and Healthcare and
Available Segments and Green Transactions Education
‘T‘ o~ University of
. ' ' (SE2N PRIUS ng::?r Q'Phoemx
zl pca r TATA TOYOTA @
: 1Q~>x
. m patagonia facebook ]
@Star Bengel " Engel - ' ’

e ottt e et
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Business Innovation

10X BIGGER

10X FASTER

10X CHEAPER
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ROCKETLAWYER

f Personal Business Find a lawyer Pricing

“. " Make a document

=3

We'll guide you through it, step-by-step.
Hundreds of documents to choose from.

Get started

We're here to help

Business Personal Property & finance Alvyays
Inc Available
Incorporation Wills & estates Real estate

s 2 AINA D

L

Helping
20 million
people like you.

Connect with a lawyer

Help with quick questions. Plus pre-negotiated
rates for more complex matters.

you
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Simmons & Simmons

About Us Services & Sectors. Online Services
DealRoom

We put collaborative rel:
innovation at the heart «

Document Automation

Choose site language

contrast [c | @ Textsize A" A® | Enteryour search term

People Locations Careers

English

Contact Us

Understanding exactly wha
needs and wants lies at the

to law

> Read more

FSARemuneration Code
Practical Toolkit

People Search

elexica
KIID Generation

navigator

Relativity

Takeover Code Resources
WebEx

Online Services Video

{E

Welcome to Simmons & Simmons

‘We are a leading international law firm with offices in Europe, Asia and the Middle East.

Our Sectors

Asset Management &
Investment Funds

Energy & Infrastructure

Singapore Office

Quick Links

\ Simmons &
simmons

This site uses cookies to improve your user experience. By using this site you agree to these cookies being set. To find out more see our

'v 1
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|
3 £l
a
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OK hide this message

Always
Available

PUBLIC

Ask FREE Legal Questions,
Answered By Attorneys!

PROFESSIONAL STUDENTS

Ask Your Legal Question In The Box Below

ks g

Recent Legal Questions & Answers

Legal questions answered by attorneys

How long do u have to file foraslipn a

pothole lawsuit
5 hrs 59 mins ago

0o

I live in Savannah, Ga. My boyfriend is
currently in jail here, for accusations

of a convicted...
8 hrs 57 mins ago

0o

4

RSS Feed

My son lives with my mother and his
girifriend moved in with him. The
house belongs to my mom...

6 hrs 13 mins ago | £ SRS

55

One of the outlets in our apartment
caught fire, luckily we were not home,
and it happened...

[ £]v JESIES

55 9 hrs 36 mins ago

LEGAL FORMS

Fluke 21k 41|/ 55

W Tweet | 205

View My Answer

Enter your Secret Access Key
to read your legal advice.

Submi

Ask a Question
Search Past Answers
Find a Lawyer
Browse Areas of Law
Article Library

Legal Forms

Free Electronic Signature

Top Attorney Contributors

Underserved
Segments

Michael E. Hendrickson
Glen Ashman 39
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KIRKLAND & ELLIS LLP

OURFIRM  CLIENT INFORMATION ~ PRACTICE AREAS  LAWYERS  FIRM NEWS  CAREERS

‘CLIENT INFORMATION

Alternative Fee Arrangements

CLIENTS
ALTERNATIVE FEE ARRANGEMENTS To download a copy of Kirkland's Alternative Fee Arrangement Brochure, please click here.
CASE STUDIES

PUBLICATIONS
vEnre Partnering with Clients Through Legal Risk Sharing

Kirkland is an Industry Leader in Alternative Billing Arrangements

Kirkland has been entering into legal risk-sharing arrangements with clients for more than
20 years and has invested hundreds of millions of dollars in hundreds of our client’s
. matters. These arrangements are designed to accommodate clients who are interested in a
Pure Contingency Fee fee structure other than standard hourly billing. In return for investing some or all of our
Partial Contingency Fee fees in the client's matter, or for taking on unusual fee or collection risk, we earn an agreed
. upon fee based on a set of specified criteria. In these arrangements, we share in both legal
Fixed Fee fee and outcome risk. Such arrangements, internally called special fee arrangements or
Holdback/Success Fee SFAs, are maintained in strict confidence.

What are Alternative Fee Arrangements?

Alternative or special fee arrangements are agreements between Kirkland and a client to
provide compensation to Kirkland based on a structure other than hourly billing. Such
structures can take the form of contingency fees, fixed fees, value or success based fees or
other alternatives to hourly fees appropriate under the circumstances of a specific matter.
Special fee arrangements can be hybrids in which Kirkland receives a percentage of its
hourly rate, with the remainder contingent on the outcome of the matter. If there is an
unfavorable result, no further fees are paid. If there is a positive outcome, Kirkland might
receive a multiple of the fees it has at risk. In addition, special fee arrangements can sp
more than one case. Kirkland has extensive experience in negotiating special fee
arrangements that provide a fixed contingency across a group of cases, or to handle a Trust and
group of defense cases at a reduced rate, in exchange for a contingency on plaintiffs’

that a client may have. Transactions
Why Do Clients Seek Alternative Fee Arrangements?

Clients now recognize the inherent benefits in shifting some or all of the legal fee risk to law

Solutions

CATEGORY INDUSTRY PRODUCTS

BUSINESS DEVELOPMENT FINANCIAL MANAGEMENT Law Firms 3E
Business Development Premier  3E Accounting Firms Contact Manager

ContactNet Enterprise Consulting Firms ContactNet
Contact Manager Envision Marketing Services Firms eBillingHub
Experience Manager ProLaw Corporate Legal Departments Engage

Proposal Generator Agencies Enterprise
ADDITIONAL PRODUCTS

RISK MANAGEMENT eBillingHub
3E

Envision
Experience Manager
MatterSphere

ProLaw ProLaw

CLIENT & MATTER Proposal Generator
MANAGEMENT

Engage
MatterSphere

Trust and
Transactions
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Q Practice Management

finity

Time, Billing &
Accounting

Turn time into billables. Grow your
bottom line through accounting,
billing, collections, & tracking.

Document
EJ Management
Find all your documents quickly and

efficiently. Move towards a paperless
office environment.

;| Document Automation
Significantly improve your daily
workload and client service.

Strategic Management
& Consulting
J l Bring clarity and a plan to the long

term health of your practice.

Litigation &
Presentation Services
Let professional legal presentations
and graphics build your case for you.

Get control of your billing, staff,
documents, schedule,
communications and matters.

About Education Store  Blog Consult  Implement  Support  Contact

Getlegal IT consultation from experts.

(877) 676-5492

editing, control applications -using
only your voice.

Speech Solutions
@ Manage all your documents-creation,
Training & Speaking

Need custom training? CLE? In-house
speaking? We deliver knowledge.

Hardware &
Networking

Speed, reliability & peace of mind.
Build a technology infrastructure
tailored to your needs.

Healthcare an
Education

d
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Business Innovation

All innovations serve a few basic human needs

BASIC HUMAN NEEDS

BASIC HUMAN
NEEDS

Customize for Me Safety and Security

“BRITA

@& HYUNDAI

TB

Privado de Competitividad

Sensible and Simple

— 4

S:T

4

GMAR,

N .w
7
Ay

Law Plain and Simple

N
ADVENTBALANCE X
N

11/22/13
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$1,200...

HOME  ABOUT  SERVICES ~ PRODUCTS  VIRTUAL OFFICE  BLOG  CONTACT @ O

GET IN TOUCH WITH TBLO

The ADVISOR: Nonprofit
Business Start-Up Bundle

The 5 $2,000.00

07

D 713.242.1661

C713478
A D\/ | S O R This package is great for clients in the pre-venture
phase
JOIN THE TBLO EMAIL
grove NONPROFIT BUSINESS
P @ Share

updates on events, < < Back to Products

and other newsworthy

This service is great for clients in the pre-venture phase. Our bundled package includes all of the legal
services required of a new venture to get up and running. You also have the option of adding on other

services that might be of importance to your business

First Name Last Name

In this bundle

Customize for

Me

About | Contac | DAS Group |

First for Justice

Commercial legal expenses products
BUSINESSES When the potential cost of legal disputes can run into thousands of pounds, can your business afford to be without it?

This can be anything from employment problems to health & safety issues or disputes with the taxman. The DAS range of commercial
Commercial » policies is specially designed to offer comprehensive cover for all the main areas where legal disputes may arise.

Legal advice is expensive and business law is complex and constantly changing. Few companies have the resources, expertise or time to
defend themselves against legal action.

Employment practices »

Business vehicies »

Helplines »

DASbusinesslaw »

Employment manual »

Document drafting »

Making a claim »

Safety and
Security

Business Vehicles Employment manual

11/22/13
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River

LAW

Legal input. Busine: For Business Myview Membership  Intemational Divorce YourTeam  Our Philosophy AboutUs ~Contact Us

THE PROBLEM
WE'VE SOLVED

a phone or meet our
how much

BEYOND PANELS — LEGAL YOUR TOP LEGAL AND
ADVISORY OUTSOURCING SUPPORT TEAM

Register for the Myview Portal

Our view
Search Legal Library
How we can offer fixed pricing

Riverview Chambers
Riverview Solicitors
News, Views and FAQs

M2

2] DMH Stallard

TAKING A DIFFERENT VIEW WORKING WITH DMH STALLARD TO

Changing the way large businesses buy,
use and measure legal advice

We think the team we've assembled is
second to none, judge for yourself

ON LEGAL SERVICES
We've built our service model from the

SUPPORT CUSTOMERS
Fixed-fee M&A to cut the cost of buying

11/22/13

customer up and selling companies

Safety and
Security

LLa.W Plain and Simple Legal Guides  Find a Solicitor AboutUs FAQs  Contact Us J

No l6gal Jargon. . s
Certainly no latin.

Just what you need to know, in plain English.

Law plain and simpe!

A sworn, written
statement.

o
Guides by % Children Cases
category What Are Children Cases?
v t When a relationship breaks down it is essential to
2 . consider the effects of the separation on any child of
Business Law v the family and to ensure that they retain a
\ relationship with both parents, where possible.
Clinical Negligence LA Separation is a highly emotional time, but the adults
Criminal Law ) often need assistance to agree with each other...
Y
Employment Law x:
Family Law v
Franchise Law

Sensible and

Simple
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ABOUT ~ CLEENTS OURTEAM  CAREERS CONTACT  PRESS

OVERVIEW

AdventBalance is

We have re-engind outcome for both
lawyers and clients, perienced lawyers
integrated with yo

At the core of our n they need them

most.

Despite all the tal

Convenient

¥

Business Innovation

Simple but proven business models are key to capturing value

\ 4
L -4
SIMEIED 9 SIMPLE + PROVEN BUSINESS MODELS
PR USINEss
MODELS
Right Size Co-Create No Second Expensive Intel Inside
Refillable
zipcar.e You D) Goggle *BRITA
g

Sepinvte ey ' Gillette DOotey

%;IIJEI!MOS Consejo Privado de Competitividad M. .
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Business Innovation

Let us consider this question...

How do you
innovate?

MEJOREMOS ), e

Business Innovation

There is a systematic way to grow through breakthrough
business innovation

Innovation

Ideas Pipeline
Business — (S) "
% @ Concepts " 9 £
= — Business Case £ . ©
T By oo | et b | e O 8
%%@%} gg E’ } ; PROTOTYPE 9 é
- = = g“ |3 fz'"' g s
77 wa =] 3 =
%§/ -\eg

e ® -
e B
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Business Innovation

There is a systematic way to manage innovation in an
organization, so you can innovate y innovate year after year.

INNOVATION DEFINITION Y ) ) ) ) -z

WHAT ) Al
BUSINESS INNOVATION BREAKTHROUGH

INNOVATION
STRATEGY

- LEADERSHIP
SYSTEM
'WHERE o

FIELDS OF PLAY

INNOVATION DISCIPLINE

LEADERSHIP
MANAGING &
LEADING
e

INNOVATION CAPACITY

RESOURCES PEOPLE  PROCESSES

IO dmm X
7~  a=m

PIPELINE & PORTFOLIO ORGANIZATIONAL PARTNERS &
MANAGEMENT 5 NETWORKS

INNOVATION DISCIPLINE

METRICS BEHAVIORS
SEQUENCING _Js/
LEARNING

P (@R
'BEHAVIORS %MA"E@
Consejo Privado de Competitividad

MEJREMOS
9.7 GUATE

INNOVATION
STRATEGY

WHY

o
CASE FOR
CHANGE

(4

HOW MUCH

GROWTH GAP

WHAT INVESTMENTS

INNOVATION
PORTFOLIO

ea®
poweredby IXLCENTER

Business Innovation

OWe need to have a Case for Change, define a Growth Gap and
an Investment Profile. This has to happen from the top.

A

o
CASE FOR
CHANGE

Ambitious
CEO

GROWTH GAP

How much?

Changing

Environment
When?

Competition

" Stretch Targets
Demanding

Customers

730 HEREENGS | Consejo Privado de Competitividad
5.7 GUAT

_.O_

!

T

INNOVATION
PORTFOLIO

Local/Global

Incremental/
Breakthrough

Core/
Far from Core

Small/Big
Investment

|

poweredby IXL CENTE!
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Business Innovation

@ Understand where good ideas from from. Get more dots

- ©) et
- 5 9 - v .
e ”;7)\ 2

Wz g

IDEAS COME
FROM
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Business Innovation

© Get better dots

PG & S .

o (
N X gy
[~ | atat Microsoft DeLL natura

bem estar bem

T
Q)
g

02
n

@

/4

UNITED

Hilton -( -( \ Ceatils,

’m lovin’it

-University of 5
g’g Phoenix- amazoncom
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poweredby IXLCENTER
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Business Innovation

© Then Connect the dots

Idea Fragment } Build on the idea } Robust Concept
-~
‘ '
S l{,
Individual } Support and Buy-in } Project Team

em®
poweredby IXLCENTER .
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Business Innovation

eWe need to keep the ball on our feet (near term) while looking
around for what-if and what’s-next (long term)

-—

UERENOS | Conscjo Privado de Competitividac
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Business Innovation ( D

@ We need to embrace differences to source ideas and gain
complementary capabilities

Consejo Privado de Compe

i Poweredby IXL CE!

Business Innovation

Summary

Innovation is creating and capturing value
in new ways across the whole value chain

a You should be looking for breakthrough
business opportunities

o There are tools and processes for managing
innovation in your organization

There are tools and processes for taking
breakthrough ideas to market

22
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Business Innovation

Key take-aways to be more innovative

(o
CASE FOR
CHANGE

v

=
TN

MEJOREMOS
GUATE

Create a case for change in your
organization

Get more dots, better dots, and connect
the dots

Create time and space to focus on what-if
and what’s next

Surround yourself with people are
different than you

Consejo Privado de Competitividad

ea®
poweredby IXLCENTER
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